Effective Leadership Practices and Skills
Needed to Achieve Project Goals
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AWARENESS OF BEHAVIORAL STYLES

Did | say
something

wrong?
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AWARENESS OF BEHAVIORAL STYLES

TASK

ANALYTICAL DRIVER

e Thinking * Action
* Past * Present

ASK TELL

AMIABLE EXPRESSIVE

* Relationship * Intuition
* Empathetic e Future

PEOPLE



DRIVERS




VERSATILITY WITH

DO’S
*Support their dreams
*Be Stimulating

*Leave time for relating
socializing

*Don’ t deal with details
*Ask for their opinion
*Provide ideas for action
*Provide testimonials
*Offer incentives

DON’ TS
*Legislate
*Be curt or cold
*Do facts first
*Impersonal or judgmental
*Talk down to them
*Be dogmatic



VERSATILITY WITH AMITABLES

DO’S
Start with personal comment
*Show sincere interest in them
*Draw out personal goals
*Present your case softly
*Ask how questions
*Be casual and informal
*Define individual contributions

*Provide assurances and
guarantees

DON’ TS
*Rush into business
*Stick to business
*Be domineering or demanding
*Debate about facts and figures
Manipulate or bully
*Be vague

Offer guarantees you can’ t
deliver



VERSATILITY WITH ANALYTICALS

DO’ S
*Prepare and be accurate
eApproach directly

*Support their thoughtful
approach

*Take your time and be persistent
*Provide step-by-step time table
*Give time to think

*Provide practical evidence

DON’ TS
*Be disorganized
*Be casual
*Rush decisions
*Be vague or waist time
*Provide personal incentives
*Threaten, coax, or whine
*Use opinions as evidence

*Use gimmicks
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Services, Inc.

Floyd Creecy, PMP, cMDSM, ITiLv3, EMCM, MDC

Portfolio Manager
(443) 762-4343
fcreecy@heitechservices.com

www.heitechservices.com



